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ON GOING PROGRAMMES

Child Rights(Education)

« Project Ananya " That's No Way To Marry * Enabling Protective
Environment for Children and Integration of Child Protection with
Health and Nutrition in Rajasthan

« Elimination of Child Labour from Stone Quarries of Bundi District
in a0 villages

o Childline(I098) in Tonk District

« Elimination of Child Labor through Education in Bundi District

o Shiv Shiksha Sadan Secondary School

« Towards a Protective Environment for  children in

Rajasthan(Completed Project)

Health

< Hans Mobile Medical Services in 20 villages of Piploo Tehsil of

Tonk District

Livelihood
« Sustainable Options for Uplifting Livelihood in Sawaimadhopur
Distrcit of Rajasthan
« Empowering Migrants through Migration Resource Centre in
Tonk District(SAMWEDNA)

« Paayas Awareness Programme
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FOREWORD

Marching ahead with one more year SSSR, Tonk has come across a numbers and variety of
activities to attain our mission and to fulfill our vision. In our approaches and interventions
designed by the guiding principle, we are keeping in our mind i.e. research action and people’s
participation. We have sincerely tried our best to empower people to be able to contribute for

the process of development.

On the occasion of presenting this Annual Report with great pleasures and pride I would like to
express our sincere gratitude to all persons, well wishers, friends, Government and other
Agencies who have contributed to us in form of support, guidance, Grant-in-Aid, suggestion,
technical and non technical know-how. We are especially indebted to the people with whom we
have worked during the year through different project or programme for their active support and
co-operation during the project / programme implementation.

With these few words we invite you to visit our project/programme through this report and in

person and to contribute generously.

Sd/-
Shivji Ram Yadav
Secretary
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THE ORGANISATION

Shiv Shiksha Samiti Ranoli(SSSR), Tonk is a right based and humaitrian Non Government
Organization (NGO) started in the year 1989-90 by a group of people representing to various
section of the society like rural Voluntary Organizations, Intellectuals, Development Activists,
Experts and Professionals, PRI representatives of the districts who desires to take the
responsibilities of contributing for the development of their underdevelopment area.

LEGAL STATUS

Shiv Shiksha Samiti is registered as a Society under the Rajasthan Society Registration Act
1958, on 24™ October 1989 bearing the Registration No .27/Tonk/89-90, Dated 24" October
1989 and Foreign Contribution (Regulation) Act 1976 with Registration No. 125680004.

MISSION

Socio-economic empowerment of the marginalized and disadvantaged section of the society
especially women through over all development of human and natural resources.

VISION
Creation of an educated, healthy and economically self-reliant society.

APPROCH AND INTERVENTION
Project planning, Strategy formulation, programme implementation and evaluation by action

research and peoples participation.

JURIDICATION

We undertake and implement our activities in Tonk, Sawaimadhopur, Bundi, Jaipur, Ajmer, Sikar
and Pali districts of Rajasthan. However we have no such limit to any geographical boundary and
can contribute for the development process of larger extent.

OUR FAMILY

We have the following different type of membership within our organization.
Life Member : 15

Honorary Member /Consultant : 37

Volunteer : 150

Apart from these a team of qualified and committed both field and office staffs are being
engaged in different projects of Shiv Shiksha Samiti Ranoli.
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ACTIVITIES IN DETAIL

SSSR undertakes activities in different field which can be categorized and described as:

I. CHILD RIGHTS(EDUCATION)

“Towards a Protective environment for children in Rajasthan”

Project Purpose: By 2014, key child protection mechanisms in Tonk district with clear
linkages to community based mechanisms are so functional that reduces by 30%
incidences of child labour, child marriage and child abuse in 30 project villages.

Activities Undertaken:

1. Capacity building and technical support and guidance to key district and sub-district level
Child Protection structures: regarding the effective planning, implementation and
monitoring of various components of ICPS, JJ Act and other child protection laws and
schemes in Tonk.

2. Facilitate/Contribute to development of user/implementer manuals, protocols,
guidelines, handbook or electronic resource material.

3. Promote and strengthen district level civil society engagement or advocacy on child
protection issues.

4. Strengthening Child Protection Committees (GPCPC and VCPCs) and Children’s
Collectives in project villages on their role and responsibilities towards prevention of and
response to child rights violations; organise training programmes and facilitate monthly
meetings.

5. Help VCPC and GPCPCs maintain a database of vulnerable children and their families at
the village level and keep track of these children on a regular basis and link them to
access the government safety nets and institutional mechanisms in place.

6. Facilitating interfaces among GPCPCs and VCPCs

7. Monitoring implementation of social security schemes and CP mechanisms in the project
area and sharing it with appropriate authorities.

8. Use IEC materials and conduct low-cost no-cost awareness-raising events in 30 villages
on Child Protection issues such as child labour, child abuse, corporal punishment, and
child marriage as well as on government child protection schemes and systems.

Major Achievement’s from the project:

Initiatives at District-

1. Meeting of DCPU regularly organized

2. President of DCPU , give the responsibility to every department for the monitoring of homes
for improving the facilities of homes

3. Separate department opened for the child directorate and district child protection unit

4. CWC and JJB doing regular meeting

5. Improvement in case management of AHTU
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0. District administration announced the Roshan Bairwa, ex-member of child group as a district
icon for the voting awareness programme.

7.DCPU/SJE demanded help for the physical verification of Palanhaar in the project area
through a letter to SSSR
8. Increased Coverage of child protection issues in media

Initiates at Block-

* BICPC training organized with the support of Panchayat Samiti Tonk and Shiv Shiksha Samiti ,
Ranoli

* Tehsil administration awarded the president of Child Group , Hazipura for appreciable work in
child protection

* Tehsil and Block administration supported in child marriage campaign

Initiative of Gram panchayat-

eIndividual letters issued by GPCPC secretay to members to inmforming them about their role
and responsibilities.

* GPCPC’s send Coordination letter to shiv shiksha samiti

* GPCPC(Chougai and Ranoli) send their quarterly report to BLCPC with the technical support
of SSSR

Work to orphan and single parent

*Total 12 children (b-7, G-5) are getting benefit of Palanhar scheme.
*41 forms of palanhar are in process.

Work to remove Child labour-

*13 drop out Children (B-6, G-7) has removed from labour and linked to formal education (6-14
age groups)

*8 Children (B-4, G-4) are in counselling process.

There is no child labour in 6 villages (Begumpura, Rasulpura, Radhakrishnapura ,
Hanifganj in 6-14 age groups.

Work to Disable Children-
*1 Children (are getting benefits of disable pension.
*2 forms (B-2, G-0) are in process.

Work to reduce Child marriage-

*CC and VCPC has developed mechanism to identify child marriage cases.

*11 child marriage(B-6 and G-5) has been stopped

No Child Marriage cases has taken place in 11 villages (Radhakishanpura, Hanifganj,
sitarampura, Inayatganj, Govardhanpura, Jaankibalabhpura, Juhurpura, Amritnagar,
Hazipura, Begampura and Guddaramdaas)

Advocacy-

* All 5 GPCPCs stitched list of members and their responsibility in Panchayat
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Other-

*2 children , Vishnu and Dharamraj represented in National Child Assembly

*] community mobilise,Ramkalyan Jat awarded by GPCPC ranoli for appreciable work in child
protection on Ranoli Panchayat.

¢ Director SCI , Programme Director SCI visited the field ,which was facilitated by Save the
children, India

District Collector Tonk, Tina Kumar, State
Coordinator, Save the Children, Ramakanta
Satapathy and Secretary, Shiv Shiksha Samiti
Ranoli, Shivjiram Yadav addressing during the
district workshop organized on Child Protection
in Tonk district. In which members from District
Child Protection Structure , NGO’s who were
working in Tonk and many others particpated

Programme Director, SCI and Rajasthan Save
the Children office representatives visited the
child group and VLCPC, Begampura. In which
they talked with the VLCPC members and about
their achievements and with CC. They also
played few games with child collective members
and also get to know about their work.

9 Girls were awarded by “Laadli Samman”, who
stopped their child marriage and many more
child marriages. Awarded is given by UNICEF
and Govt. of Rajasthan. These girls who are also
the ex-member of child group, which is formed
by Shiv Shiksha Samiti with the financial support
from Save the Children. This is the greatest
achievement for Shiv Shiksha Samiti and it’s
members. This shows their contribution and

dedication.

PROJECT ANANYA, That’s No Way to Marry- Enabling Protective Environment for
Children and Integration of child protection with health and nutrition in Rajasthan
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Objectives

©

©

©

3400 qirls, and boys additionally, have knowledge and skills related to sexual and
reproductive health and rights, in particular to child marriage.

1,000 PRI members, VHSNC/ VPMC members, VCPC/ GPCPC members and
community support groups in 171 community locations have increased knowledge of
the harmful effects of child marriage, no longer tolerate child marriage, and take
action to stop child marriage

Influencing and strengthening the implementation of legislation against child marriage
(Prohibition of Child Marriage Act 2006) and of the child protection system at the
state and district level (Integrated Child Protection Scheme)

Improved access to SRH services for married and unmarried girls and boys

Strategies

= Social Mobilization, Demand Generation, Ensuring supply/support setvices, Capacity

building of the community, Networking, advocacy, liaisoning ,Monitoring and follow up
Baseline and end line Survey

Approach

7
L X4

Participatory and converging- all the stake holders of the project are involved strategically
in the process starting from the planning to implementation and follow up. Steps are
taken to converge with different Govt. developmental initiatives with the prescribed
packages of intervention intended in the project.

Strategic linkages with the local governance structure i.e. PRI and CBOs working in the
villages along with the service providers at grassroots level like HW, AWW, ASHAs.
Sustainability and following up strategies were formulated with the involvement of all
above during the programme planning and implementation

Target Group

X/
X4

X/ X/
L X IR X

>

X/
*

L)

X/ X/
L X X4

K/
°e

Unmarried adolescent girls (13-20 years)

Unmarried adolescent boys (13-20 years)

Married non-parenting girls and boys

Parents/family members of adolescent girls and boys

Frontline health workers

Members of local government structures: Panchayati Raj Institutions (PRIs), Village
Health, Sanitation and Nutrition Committees (VHSNCs), Village Child Protection
Committees (VCPCs), Panchayat Child Protection Committees (PLCPC).

Staff of government departments such as the Department of Woman and Child
Development, District Child Protection Unit, Panchayat Raj and Rural Development
and other allied departments and child protection structures such as SJPU, CWC,
etc.

In order to prevent child marriage, it is important to target not only married and
unmarried girls with information and skills, but also raise awareness among boys,
parents and family members about the adverse health and socio-economic effects of
early marriage. In addition, this project will enlist higher-level stakeholders such as
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local, state and national governments in order to provide an enabling environment
for cultural change through policies, laws, appropriate law enforcement and resource

allocation.

Achievement So Far

SI.No. ACTIVITY Achievement So far

1. | Number of Child Group formed 74

2. | Number of Child Protection Committee formed 74

3. | Number of Adolescent Group formed 171

4. | Number of DL(Discussion Leader) formed and Trained 346(girls-321 and
boys-25)

5. | Number of Street Play held 171 location of 74
village

6. | Number of villages covered in Rath Yatra 171 location of 74
village

7. | Awareness raising Campaign on child marriage by mobile vehicle 10 GP of Tonk
Distrcit

8. | Number of Sessions taken by DL (Discussion leaders) in village 294 sessions

9. | Number of Birth Certificate issued 101 children(Gitrls-
54 and Boys-47)

10. | Number of child marriage stopped 17(Boys-14 and
Girls-3)

11. | Number of GPCPC formed 07 GP

12. | Number of Training and Orientation of Front-Line Health Workers 03 Training

13. | State, District and Block PRI workshop against child marriage 03 Training

demand letter to vidhansabha president nameda “We are the
action/2015”, in which they put their demands on the letter .
How govt. can ensure the right’s of children and give the

4 priority to the demands of children. In this campaign 20

children’s of our child group participated.

| 321 girls and 25 boys (adults and
youths from the communities) from
340 girls and 40 boys is selected for a
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5-day training of trainers on the life-skills module, an adaptation of the Ellen and Allan
module of Save the Children, Sweden. The Indian version of the module has been
rechristened as Lalita and Babu and contextualized in accordance with the Indian ethos. This
method is based on the founding principles of UN Convention on the Rights of the Child
(UNCRC) and intends to make children aware of gender discrimination by adopting a
perspective based on equality, justice and rights. The module will be used to create
discussion leaders in the age group of 15-25 years from the local communities who can
work with girls and boys on improving their communication skills, empathetic abilities and
critical thinking, and are equipped with knowledge about SRH issues and rights.

One day workshop of Newly appointed
Panchayati Raj Institutions Representative
. were organized in which Vice JILA
Pramukh Mr. Avadesh kumar Sharma and
| PRADHAN Panchayat Samiti Tonk Mr.

- Jagdeesh Gurjar, CR, DR and Sarpanch’s
were participated. In this workshop we
discussed on the issue child marriage and

its implications and shared about the
Project “Ananya that’s no way to marry”, which we are functioning in 74 villages of Piploo
Tehsil and also share expectations with the PRI’s for effective work in social evils like child
marriage and also honored them for selecting as PRI’s.

Two numbers of training and
orientation programmes on ARSH and
RKSK were organised for Front Line
Health Workers (FHW) in Tonk. The
project team and the identified govt-
certified trainers gave a  brief
orientation to [109(M-21 and F-88)
ANM/LHV/MOs on 16" May 2015
during their district level meeting at
Tonk. There were 26 ANMs in it who
belonged to project area. Besides there
] was a  special  training
A programme on the same
- \ijgﬁg@w subject for 28 AWWs on 26"
S— May 2015. Thus the target of
training 100 Front Line Health
Workers is completed,
exceeding the target by 86.

5

Ly T T
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Street play in 74 Village in |71 community location through Lok Kala Mandal avm Manav
Seva Kendra Sisola. Dated- 7April To 10 May We reached to 2228 Girls , 2598 boys,
1850 female and 1480 Male through eye estimation

CHILDLINE PROGRAMME((This is also known as Child Helpline 1098)

Goal of the Project

The creations of a child friendly nation where children are ensure of their rights and looked
upon as contributing citizens of the nation.

Target Group:-Children in Need of Care and Protection (CNCP)

Work Area:-Tonk (District)

Achievement so far:

Type of Case Total received | Resolved/Closed | Successful
case
1. | Protection  from 75 72 33
abuse
2. | Sponsorship 187 183 131
3. | Medical help 13 13
4. | Shelter 08 08 06
5. | Missing 11 11 08
6. | Repatriation 01 01 01
7. | Support and 03 03
guidance
Total 298 292 179

e We glad to inform you that Childline is now on our Administrative official
website w.w.w.tonk.nic.in.

e World day against child labour - On the occasion of World day against child
labour, CHILDLINE organized an awareness Rally.

e 3. We Mapping 249 high risk areas of child protection issues (like Child
marriage, Child labour and addiction of Tobacco ) and then organised 5 blocks
and 1 District meeting with DLO’s and BLO’s on these issues whose are headed
by DEO and SDM’s.
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e 4.We also provide technical support to ICPS in “Child protection Flex”. This is
painted at public places, educational institution, police stations and health
centers etc

AWARENESS CAMPAIGN ON CHILD MARRIAGE WITH VOTING AWARENESS
CAMPAIGN

It was an occasion of voting campaign that was
continues in every district for “Lok Sabha
elections,” under this campaign  district
administration took an initiative and celebrated a
week titled “Rainbow week” to spread awareness
about voting right. For this week, District Collector
Ms. Teena Kumar invited Childline, Tonk with a creative theme to participate in the
campaign. With a creative idea, we designed “Rangoli” on the theme of Child Marriage
because “Aakha Teez” is an upcoming festival on which many child marriages will take
place. Theme of Childline was highly appreciated by District Administration and they offered
to work together on child marriages in forthcoming month.

Dosti Week
We have organized “Childline Dosti week’” a week program with different theme like-
Signature camp, games activity with homes children, friendship band with Government

Bodies and children etc.
! J,\t‘“té == ™

= EEannl

“Elimination of child labour through education in talera block of bundi district”
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Goal of the Project:

Creating enabling environment through education and community mobilization
towards eradication of Child Labour in Bundi district of Rajasthan

Strategies
In order to eradicate child labour in the targeted geographical area, the project wills primarily
emphasis on education for all children in the school going age and community mobilization.
This will be done through:

Strengthening the existing mainstream education system and infrastructure in the
community instead of starting parallel system, towards attaining greater sustainability.

Strengthening other mainstream service providing institutionswho contribute to the
establishment of child rights, such as the Aganwadi centres and health centres etc.

Running bridge centres for a limited time period to provide remedial/supplementary

education

Establishing Social Mobilizers, capacitating community women, developing local
support groups to generate momentum for child rights and ensure sustainability for

the intervention

Achievement so far:

S.No

Outcome

Indicator Achievement

Community mobilized and community
based support system ie. SMC, child
protection units  (CPUs), village
education committees (VECs)
developed in 21 villages to create
conducive environment ensuring all
children  go to school  and
implementing provisions of Right to
Education Act in 21 schools.

21 schools are functional 2
and RTE compliant.

SMCs functional in all 21 1
schools monitoring the
RTE provisions in the
schools

Child protect units (CPUs) | 3
formed and functional in 21
villages, monitoring the
cases of child labour and
working closely with the
CPUs at block level

VECs functional in 6 1
panchayats monitoring the
functions of SMCs, teachers
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and ensuring RTE
provisions in schools.

2. Pre-school education and proper | ¢ 21 AWCs are being 3
health of all the children (0-6 years) in functional according to
21 villages ensured through activating / the norms of ICDS.
strengthening 21 Anganwadi centres
involving ~ Social =~ Mobilizers  and | ¢  Mata Samities are 12
empoweted Mata Samities. functional in all 21 villages

monitoring the ICDS
provisions in AWCs

3. 46 Edu-Leaders developed to initiate o 42 Edu- leaders 12
and lead the momentum to eradicate developed in 21
the child labour and improve the villages & they are
functionality ~with  quality service working closely with
delivery of schools and aganwadi the schools & AWC to
centres to ensure child rights, improve the delivery
particularly the education and health services
rights, in 21 villages.

4. Linkages established among e In 21 ward sabhas |0
community and community based discussions were held
structures / institutions,  child on quality education &
protection department, labour ICDS  services in
department, mine owners / labour anganwadi& taken
contractors, media and government decision for its
departments of education, health and smooth functioning

family welfare, rural development,
NGOs etc. to eradicate child labour
and ensure children’s right to
education in the entire sandstone
quarry area of Bundi District.

II.LHEALTH

Women and adolescent health is one of the major factors responsible for an underdeveloped
society. Today’s Adolescent will become mother in future and so, we need to ensure their health
and aware them about reproductive and sexual health for ensuring the health of upcoming
generation. Due to their marginalized role in the socio-economic process development of the
society is depriving them from just and active contribution .SSSR undertakes and implements
different projects / programmes for ensuring the health of adolescent and women to be a
contributing member in the process of development. With the said objective we undertake the
following projects:

To Reduce IMR & MMR through Maternal and child services within community
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The specific objectives of the Project are

v To provide health center so that beneficiaries can utilize medical facilities at
cheaper rate and quality services. This center will also involve in delivering
different health services.

Preparation of VHW and effective organizational staff

Awareness among adolescent girls about child and maternal health care.

To provide information about government health schemes.

NN NN

To create awareness about safe motherhood so that maternal & infant mortality
can be reduce.

STRATEGY OF THE CAMPAIGN

Follow up of the reach out of direct Change Makers.

Presentation of local case study during the event.

Rally & wall painting.

Alliance building process.

Involvement of Govt. officials, CBOs, SHGs.

Participation in the meeting/review programme of AWWs/ASHASs to spread message.
Distribution of leaflet & display of poster at different important location.

WYY

Discussion on domestic violence & its prevention in other meetings/programmes of
organization.

ACTIVITIES UNDERTAKEN

Regular mobilization of Mobile Van in field

Awareness raising for 100 % institutional delivery

Focusing on awareness raising on 100% immunization

Focusing on the 100% ANC and PNC and the benefit of ANC and PNC
Focusing on the 100% birth registration of new born baby

Periodic Meetings of VHW

Organizing need based camps

Laboratory Investigation

Promotion of Institutional Delivery

B D D D B D P P D O

Providing the Benefits of Subhlaxmi Yojna and Janani Suraksha Yojna

ACHIEVEMENT SO FAR

SI.No. ACTIVITY Achievement So far
1 No. of Patients covered by both Mobile Medical Unit 2670

2 No. of Patients Covered in Health Centre 3221

3 No. of Deliveries conducted so far 195
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4 No. of ANC cases reported 609
5 No. of mothers provided with Nutrition 195
6 No. of mothers provided with ANC check up 195
7 No. of Laboratory investigation done 6296
38 No .of Cases referred to Govt. hospital and Private hospital 23

9 No. of need based camps conducted 3

10 No. of Families opting for family planning norms 145
11 No. of Professional training provided to health workers 12

III.LIVELIHOOD : Promoting sustainable Livelihood Options for disadvantaged
community

Livelihood strengthening for ensuring the food security of marginalized community and
connecting them with the various social security schemes. Linking women with livelihood leads
to safeguard their rights, provision of equal opportunities and ensuring full participation in the

society we undertake different right based intervention. Few of those are as follows:

Sustainable Options For Uplifting Livelihood

A project called Sustainable Options for Uplifting Livelihood is focused on the strengthening of
livelihood of marginalized communities through capacity building on Farming and Non-Farming
methods and Livestock development. Also, establishing the SHG and VDC in project area and
Linking them with financial institutions for doing any income generating activities. Project is
Supported by IGSSS , Delhi

THE OBJECTIVES OF THE PROJECT ARE

= Reduce the food insecurity of the families by promoting farm based and non-farm based
economic activities and facilitating them to access government social secutity benefits.\
= Strengthen community based organizations to participate in the local governance and

develop micro-plan of villages around the felt issues.
ACTIVITIES UNDERTAKEN IN THE CENTRE

X/
X4

L)

Identification and Formation of VDC and SHG
Capacity building of farmers on Farm Based and Non-Farm based Techniques of

R/
X4

)

Livelihood Generation

K/
L X4

Rights and entitlements regarding Social Security Schemes

>

K/
*

Micro Planning on Village Development issues and Submit it to Panchayat for

)

Approval
Capacity building of farmers on Livestock Management
Capacity building of SHG members and VDC members

7/ K/
LXAE X4

>

K/
*

Exposure Visits

)

7/
o

Establishment of Livelihood Resource Centre
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Achievements So Far

SI No | Achievement Number

1 No.of families increased food security by 3 months 331

2 No.of Families availing social security benefits 395

3 No.of CBOs Involved in local governence exercises 24

4 No.of CBOs developing Micro plans and ensuring the 21
implimentation of the Plans developed

5 No.of Families started Multi croping /Mix croping 255
/kitchen garden

6 No.of families started Horti culture/ Flori Culture / 55
other cash crops

7 No.of Families started Organic farming 21

8 No.of families started improved livestock rearing 89

9 No.of Families assisted in accessing pension schemes 200

10 No.of Families assisted in getting additional work under 245
NREGA

11 No.of Families assisted in benefitting from MDM / 39
ICDs facilities

12 No.of Families assisted in getting BPL card 4

13 No.of CBOs assisting families in accessing social 46
security benefits

14 No. of community based monitoring groups formed for 7
vigillance and action related to social security schemes

15 No.of families assisted in receiving credit from banks 9
and other financial Institution

16 No.of CBOs linked with Banks or other financial 9
institutions

17 Total amount of credit received through these financial 470000
institutions

18 No.of Micro plans developed by the VATs 21

19 No.of Micro plans submitted to panchayat for approval 6

20 No.of Micro Plans Approved by Panchayat and being 8
implemented

Farmer Training on manure preparation and compost technique- Organized 06 training
for all 15 village in selected with 180 members in the year. Farmer aware and understand to knew
about the process of preparation of vermi
compost and D compost Nedep/vermi/D =
compost. After training linkage and support ;
with Department 02 farmer set up vermin
compost unit at farm in village.

Farmer knows about composition of [
manure chemical and organic in crop |
management.
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Outcome:-
e To knew about the side effects of chemical fertilisers and Manure & benefits of Bio
Manure
e To knew about the fuller and optimum utilisation of Livestock and animal manure

e Importance of NADEF and Vermi-Compost

Animal vaccination camp with 100 — Organize livestock
vaccination camp in 2 village Vaidpura and Haripura linkage
and support with animal husbandry department
swaimadhopur. Meeting with community for camp
preparation and selection of place through participatory and
accessible place for all cluster village. Dissemination of camp
for Livestock disease prevalent before and after rain season

and control of general disease in livestock. During camp 100
animal/livestock vaccinated.
Outcome:-

e Animal Vaccination camp- Recognizing about the already established organization’s

e Importance of group or togetherness.
e Integrity and honesty when you are working in a group

e Strategies for village or development of the village

SAMWEDNA PROJECT

Objective of Project: Strengthening of labour, who migrate from tonk block so that they can live
their life with dignity after migration and before migration. They can do their work with full
information and they can’t do such work due to pressure and unemployment which harm their
identity and capacity.

Project is functioning on two level, first one is source point , which is in tonk block of tonk
district and second one is destination point , which is four destination points in Jaipur district.

Services provided in the source point:
1. Identity providing
Legal Education and Legal Support
Financial Literacy
Vocational Skill Training
Social Security linkages

AR

Fundamental Services

Services provided in the destination point:
1. Identity providing
2. Legal Education and Legal Support
3. Financial Literacy
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7.

Vocational residential Skill Training
Social Security linkages
Fundamental Services

On Job Training to youths

Achievement so far:

S.No | Name of Activity Target Achievement so far
1. Research Study 1 In process
2. Issuing Migrant Card 3400 card 2227 card
3. Kenopi Campaign on Source Point 60 83
4. Kenopi Campaign on Destination Point | 84 68
5. Village Level Meeting on Source Point 132 23
0. Labor Meeting on Destination 96 19
7. Capacity building of Representatives 10 14
8. Media Workshop 1 1
9. Financial Education Workshop 3 8
10 Social Security Camp 4 1
11. Liasoning Workshop 3 0
12. Special Camp on Destination Point 10 6
13. Opening of Bank Account 200 368
14. Linkage with Govt. Schemes 350 138
15. | Linkage with labour welfare board 650 604
16. Linkage with Insurance 350 204
17. Legal Education Workshop 4 9
18. | Legal Clinic day 34 14
19. | Jan Sunwai 1 0
20. | Legal Case Registered No target 60 case
21. Solution of legal cases 40 21
22. Contract Between labor and Owner 145 11
23. | Capacity building training 02 batch 50 youth 0
24. | On job training 02 batch 10 youth 2 batch 10 youth
25. | Employment guidance workshop 2 2
26. | Employment Fair 1 1
27. Direct Appointment 50 10
28. | Health Awareness Workshop 4 6
29 Disease treatment and health guidance | 4 4
camp
30. Support visit to destination point 12 12
31. Evaluation visit 4 4
32. Collective meeting 12 20
33. Capacity building of collectives 2 2
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On-Job Training: on the destination point, we
have give guidance and capacity building training
to unemployed youths for better employment.
Under this we have done trainings in 2 batches. 5- %
5 particpants trained on beauty parlour course by &
45 days residential training. In  which 8
particpants where doing job by placements.

Legal Capacity Building training: organized
legal education meeting, collective meeting,
orientation on labor laws and organizing legal
clinic day so, that labour and its family get legal
education and protection from the exploitation
and their legal level will increase. We want to
sensitize them on legal education so, that they
can save their rights of getting fair price,
exploitation and albe to get compensation during
accident on workplace

Paayas Producer Awareness Programme

Paayas Milk Producer Company is carrying out the business of pooling, Purchasing, Processing
of milk of its members and marketing of the same in Rajasthan. Milk producers of the rural areas
of Rajasthan are its members. The MPC is having a large membership base. Members of the
company and other producers in villages who may consider becoming member need to know
various activities of the MPC and their roles and responsibility as a member. Therefore,
awareness programmes to be conducted at every village where MPP is functional.

To fulfill these objectives Shiv Shiksha Samiti have to impart following awareness/training
programmes on:

1. Producer-member Awareness Programme

2. Awareness Programme for quality and Clean Milk Production

3. Awareness Programme for Women

Key training Outcomes:

1. Outcomes from “Producer member awareness programme”

e Producer Recognize the need to integrate his household milk business with that of
Paayas MPC and accordingly Commit to Pour all surplus milk of his household to the
MPC throughout the year, subscribe share capital in proportion to annual milk supply to
the MPC, Supply quality milk to the MPC regularly and timely and avail the services of
MPC and provide timely feedback to improve the services.

e Participants will recognize the need to accelerate the speed of the MPC progress by
committing to provide complete, correct and timely information to MPC, Disseminate
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correct information to villagers about the MPC and discourage spreading of rumors
against MPC and encourage other milk producers of the village to become member.

Participants will recognize the need to strengthening MPC business and commit to
cooperate with VCG, MRG, Sahayak and LRP at MPP level and keep abreast with
information pertaining to VCG, MRG, Sahayak and LRP attached to the MPP, give time
and participate in training and other programmes organized by the MPC, Keep abreast of
membership related decisions of the company and major activities and events of the
MPC and Recognize MPC business as his own business and taken action to strengthen
the same.

Participants will appreciate the need to value, vision and mission of the MPC and its
practice in its activities.

Outcome from “ Awareness programme for quality and clean milk production”
Recognize the importance/ need of quality in milk and clean milk production.
Explain the factors/ reasons affecting quality of milk (breeding and feeding).
Livestock health management, basic human health and hygiene practice

Commit to refrain from adding water in milk and explain the disadvantages of adding
water, mixing carry over milk in fresh milk and colostrums milk with good milk.
Outcome from “ Awareness Programme for Women”

Important role of women in animal husbandry and dairy industry.

Economic Empowerment opportunities available in getting enrolled as members of the
MPC.

Need for their involvement in operation and governance of the MPC.
Balancing dairy farming activities with reproductive and care responsibilities.
Importance of self-care, health, hygiene and mutual support.

Dealing with restrictive social norms violation if any.

Where to get information and who to contact.

What to say to other farmers/peers who may be interested to join the MPC.

EVALUATION AND MONITORING
All our activities under taken are monitored by a well defined supervisory network. Regular and

effective check and inspection were done both at the field and centre level. Timely evaluation

both internal and external was done to take maximum output of any project carried out and

develop new strategies for implementation of future activities.

INFRASTRUCTURE
We have the entire required infrastructure including 5 acre of land. Our office is well equipped

with the necessary building (rental) for office work and trainings, training aids, furniture and

fixtures with access to phone and internet.

FUTURE PLANNING
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The organization has completed 16 years. SSSR’S Institute for Social Management in another
institutional framework we are dreaming for, to have a pace setter in the process of
development.

CONCLUSION

Development parameters are dynamic. It is difficult but not impossible to convert concept in to
action. The people associated with this organization always look forward for a convergence
rather than to fallout. The activities undertaken or proposed to be undertaken are not the end. It
is not even the beginning of the end. But it is the end of the beginning,.

PRESIDENT GENERAL
SECRETARY
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Annexure-I
Name and Address of the Membets of the General Body and Executive Body

S. | Name Designation General Body | Executive
No Member
1 Mr.Narayan Singh President v V
2 | Mr. SitaRam Yadav Vice President N N
3 Mzt. Shiv Ram yadav Secretary \ \
4 Mr. Gayan Singh Nathavat Joint Secretary v V
5 Mzr. Bhavar Lal Sharma Treasurer \ \
6 Ms. Ashmat Bano Member \ \
7 | Mr. Suraj Vijay Member v V
8 | Mr. Kaloo Ram Khatik Member v v
9 | Mrs. Bhawar Devi Sharma Member \
10 | Mr. Ram Dayal Verma Member V
11 | Mrs. Raja Devi Member \
12 | Mrs. Galol Devi Member \
13 | Mrs. Santosh Devi Member v
14 | Mr. Puran Mal Kamad Member v
15 | Mrs. Madhu Sharma Member \
Annexure-1I
SSSR’S Representation in Different Committees
SI. | Name of the Committee/ Otrganisation Type of Member National
No. /State/
District level
1. Governing Council of ARAVALI Jaipur | Member State
Organization
2. Rajasthan Voluntary Health Association Member State
3. National Coalition of Organization for | Member National
security Migrant workers
4 Forum for Rajasthan Development Member State
5. Members in SRIJAN Network Member District
0. Member in District Health Society Tonk Member State
8 Members in Akshya Urja at state level Member State
9 Swayam Sevi Shikshan Sansthan Sangh Raj of | President District
Piploo Tehsil, District Tonk
10. | District Child Labour Task Force Member District
11. | Distrcit PCPNDT Advisory Committee Member District

(Annexure-IIT)
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OUR PARTNERS/COLLABORATING ORGANISATION

S1. No. Partnership/Collaboration with

1 Save the Children,Bal Raksha Bharat,Jaipur

2 The Hans Foundation, New Delhi

3 NEG-FIRE

4 Child Line India Foundation, New Delhi

5 Sir Darobji Tata Trust(SDTT, Mumbai)

6 United Nations International Child Emergency Fund(UNICEF)
7 Population Foundation of India, New Delhi(PFI)

8 Churches Auxiliary for Social Action(CASA)

9 Catholic Relief Services(CRS)

10 Population Services International(PSI)

11 Rajasthan State AIDS Control Society(RSACS)

12 Population Concern International(PCI)

13 HLFPPT

14 Paayas Milk Producer Company Limted

15 Participatory Research in ASIA(PRIA)

16 Rajasthan Voluntary Health Association, Jaipur(RVHA)

17 Association for Rural Advancement through voluntary action and local advancement

(ARAVALI), Jaipur.
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Annexure VI

Staff Details
List of Office bearers, staff and Experts
S.No Name of Employee Designation Qualification Experience
1 | Shivjiram Yadav Executive Director B.A 27 yrs
2 | Kanhaiya Lal Mali Accountant B.com 17 yrs
3 | Dr. Asmat Bano Doctor MBBS 30 yrs
4 | Dr. Rajendra Choudhary Doctor MBBS 4 yrs.
5 | Bharat Yadav Project Coordinator(Livelihood) MSW 15 yrs.
6 | Rajaram Gurjar Project Coordinator(Migration Project) | B.A 15 yrs.
7 | Mohanlal Gurjar Project Coordinator(Health theme) MA(Sociology) 15yrs
8 | Rajneesh Tiwari Documentation Officer B.Com, PGDM-Rural Management 2 years
Sitaram Sharma MIS Cum Field Officer(Child B.A 10 yrs.
9 Protection Theme)
Stuti Sharma Documentation & MIS Officer Master in Social Work Specialization in | 18" mths
10 Rural Development
Deveshi Singh Child Line Coordinator Master’s in political science 1 year and six
11 months
12 | Banwari lal Mali Community Mobilizer MA, MSW 5 yrs.
13 | Madanlal Bairwa Community Mobilizer B.Com, BED 23 yrs.
14 | Ashok Kumar Verma Computer Operator MA, Bed, PGDCA 10 yrs
15 | Chotulal Yadav Centre Incharge BA 12yrs
16 | Ramavtaar Sharma Centre Incharge MA BPEd 11 yrs
17 | Monika Tailor Health Counsellor MA, Bed 2 yrs
18 | Kishanlal Saini Community Mobilizer BA Byrs
19 | Shoji Ram Cluster Coordinator BA 17 Year
20 | Budhram Jat Cluster Coordinator BA 6 Year
21 | Sumitra Singh Cluster Coordinator BA 2 years
22 | Gurmeet Kuar Cluster Coordinator BED, M.Sc-IT 3 month




23 | Arjun Mali Cluster Coordinator BA 6 Year
24 | Ram Kalyan Jat Cluster Coordinator BA 5 month
25 | Neetu verma Field Facilitator BA 5 month
26 | Kanchan mali Field Facilitator BA 2" 5 month
27 | Roshan Mali Field Facilitator BA 5 month
28 | Geeta saini Field Facilitator BA 2" 5 month
29 | Mukesh Field Facilitator BA 5 month
30 | Ganesh Field Facilitator BA 5 month
31 | Rinku jat Field Facilitator BA 5 month
32 | Lalita saini Field Facilitator BA 5 month
33 | Usha Mali Field Facilitator BA 5 month
34 | Foranta Gurjar Field Facilitator BA 5 month
35 | Zarin khan Counselor Graduation (Running) 6 Months
Mahendra singh bairwa Team member Post Graduation 8 year
36 (Running)
Nisar Ahmed Team member Graduation (Running) 10 Year and
37 6months
Kamlesh Saini Team member Graduation (Running) 5 Year and 6
38 months
Ashok kumar bairwa Team member Post graduation 2 year and
39 + B.ed émonths
40 | Suresh Chand Bairwa Community Facilitator B.A 7yrs
41 | Moujiram Bairwa Community Facilitator B.A 2yrs.
42 | Suresh Yadav Lab Technician B.A 10yrs
43 | Lokesh Saini Pharmacist B.Com, D. Pharma(Pursuing) 2 yrs.
44 | Mukesh Choudhary Male Nurse B,A, GNM 5yrs
45 | Praveen Bano Female nurse ANM, 8 yrs
46 | Sandhya Meena Female Nurse ANM 2 yrs
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47 | Kavita Yadav Female Nurse ANM(Pursuing) 1yrs
48 | Ramesh Yadav Driver 10" 8 yrs
49 | Mohanlal Yadav Driver 10™ 4yrs
50 | Mangal Singh Gurjar Securtiy guard Cum Cook g™ 10 yrs
51 | Sunder Devi Sweeper Literate 4yrs
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